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[2563] No. 1. 
Consul-General Blech to Sir Kdward Grey.—{ Received January 19.) 


Port Said, January 12, 1914. 

I HAVE the honour to transmit herowith a table showing the number and 
tonnage of the steamships transiting the Suez Canal, and the receipts in franes for the 
years 1911-13. 

‘A. successive reduction of 50 centimes in the dues took place in each of the years 
tabulated, the dues now being lovied at the rate of 6 fr. 25 c. per ton. 

‘The receipts for 1914 did not show the elasticity anticipated, and there is a falling- 
off of nearly 10,000,000 fr, as compared with 1012; this result is mainly due to 
the decreased charge, but there is an absolute falling-off in shipping, amounting to 
288 whips and 241,654 tons, as compared with the previous year, and there is reason to 
fear that the dimunition has taken place chielly in British ships; the full figures for 
the whole year are not yet available, but the statistics published for the first nine 
months of the year show a considerable falling-off in British shipping. However, as 
compared with 1911, 191 shows an increase of 116 ships and 1,708,072 tons, and thoro 
would seem to be no special reason for the falling-off in 1913, except that the 
commercial prosperity so noticeable during the last three or four years, which naturally 
exercises a great effect on the volume of shipping employed, his doubtless ceased to 
expand for the present, and may be on the decline, 

In only three months of the year did the number of ships transiting the Canal 
fall below 400, and the receipts failed to exceed 10,000,000 fr. in four months only , 
the last six months of the year show a dimunition of only forty ships as compared 
with 1912, and in Decomber 1918 the number passing through was actually twenty- 
three higher than in the corresponding month of 1012, 

T have, &e. 


¥. ©. BLECH. 
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12720) No. 2. 

British Suez Canal Directors to Sir Edvard Grey.—{ Received January 20.) 
(No. 1. Commercial.) 
Sir, Paris, January 5, 1914. 

WE have the honour to inform you that the budget of the Suez Canal Company 
for the year 1914 was passed by the Finance Committee on the Ist December last, andl 
was submitted to and approved hy the Council on the same day. 

‘The total vote for the forthooming year amounts to 32,630,100 fr. ‘Theso figures 
show a decresse of 73,600 fr. as compared with the original estimate of 82,708,700 fr. 
in 1913. They include the entire expenses of management and upkeep (other than 
capital expenditure on the widening and deepenin canal). ‘They also inelnde 
the charges for the service of the loans of the company, over which the Council of 
to-day has practically no control. There is a further estimate for capital expenditure, 
which has not been the subject of a vote by the Finance Committee, as these sums 
are expended as part of the programme of “amélioration,” sanctioned by the Couneil 
in successive seasons. This expenditure is estimated at 13,472,620 fr. for 1914, 

hould the estimated mute of progress bo worked up to, it will result in an increase of 
609 fr. over the capital expenditure estimated for 1913. It should, however, be 
joned that at the present moment the contractors for the prolongation of the 
vat Port Said are very far behind in the execution of the work that they 

wer expected to accomplish in 1913. 


(0.) Expenses of Management. 


‘These are estimated at 16,832,600 fr,, a decrease of 61,400 fr. over the original 
estimate of 1913. ‘The figures are sub-divided in the same manor as in the previous 
estimates, thus :— 


1. Central Administrotion—The total vote under this head is for 1,865,700 fr, 
being a net increase of 7,500 fr. over the original estimate for 1913, Increases of 
salaries amount to 14,200 fe., whilst the incidental expenses of management including 
‘3 sun of 57,600 fr. for the expenses of a mission to investigate the conditions of the 
harbours of India and possibly Australia. account for the remainder of the increase, 
namely, 18,400 fr. over the final estimates for 1913, ‘Chore is a reduction in the 
estiate of normal administrative expenditure amounting to 25,000 fr, 

‘2. Agency m Egypt.—The amount of this vote for 1014 ix 1,003,800 fr., or 
3,800 ff. higher than that of 1913. ‘The cost of the hospital of St. Vincent de Paul 
‘at Ismailia is included. In the department of the agent supérieur the item of 
salaries shows an increase of 16,400 fr., while the expenses incidental to his office are 
reduced by 10,600 fr. ‘There is also a reduction in estimated cost of the hospital, for 
although the normal increase in salaries ix maintained there is a diminution both in the 
incidental expenses and in the provision for running the institution, It must be 
remembered that the headquarters of the company in Cairo have recently been 
transferred to another quarter of the town, and. vote of 800,000 fr, has been already 
taken forthe expenses of the new buildings. It is impossible as yet to say whether 
the office and residency will be more, or less, costly under the new arrangement. 

‘3. Transit ond Novigation. The voto for this Service for 1914 is 3,034,700 fr, a8 
compared with the original estimate of the previous year of 3,764,600 fr., an increase 
‘Sf 170,100 fr. ‘The percentage of increase is due partly to normal increments in 
Salaries and partly to expenditure on uniforms which did not figure in the estimate 
for the previous year, It is interesting to note that the very serious diminution in the 
traffic receipts for the year 1913, to which we have previously ealled your attention, is 
attributable almost entirely to the operation, from the Ist January, 1913, of the 
further “ détaxe" of 50 cexitimes in the tariff of transit. ‘The volume of the traffic 
has teen maintained neany up to the level of the previous year. As is not proposed 
at present to make any farther reduction in the transit rate, and, ax the volume of 
trafic wil in all probability increase, it ix safe to estimate for a slight rise in the 
expenditure under this head, but the receipts for 1944 are almost certain to compare 
favourably with those of the year that bas just closed. All these considerations will 
of course be discussed with more certainty in our de«pntch upon the accounts for the 
Year, when these last are presented, befors the next annual general mesting. 

"s. Maintenance—The total vote under this head is 9,980,000 fr. Tt shows a 
reduction of 316,000 fr. below the figures of 9,296,000 fr., as estimated for last year. 
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There is a decrease in the subhead devoted to the actual work of upkeep. This 

Hot mean that the necessary dredging and repairs will be suspended, Pet task aes 
modern plant, now in use by the Engineer's Department, enables such works to be 
executed at a lower cost than was formerly possible. It was mentioned at the last 
meeting that, while the dredging plant now at the disposal of the company has been 
doubled during the last ten years, its effectiveness has been trebled. The result is 
that the work ean now he carried out more economically than used to be the case. As 
against the reduction above referred to, must be set increases under the three subheads 
of cap. 1, “Services généraux,” amounting together to 120,000 fr, and a higher 
requisition for stores involving an increase of 10,000 fr. te 

5. Domain and Waterworks,—In our despatch No. 14, Commercial, of 6th June 

{ast year, we made some observations upon the policy of the Council with respect to 
its charges for water supply in the three towns of the Isthmus. ‘These remarks should 
bo borne in mind, as they have a dirovt bearing upon the estimates of exponditure for 
these services. ‘The voto for 1914 amounts to 1,258,500 fr., ns compared with 
1,190,600 fr. for 1913, an increaso of 67,900 fr. In the course of the yoar's workin: 
& supplementary estimate had to be submitted, amounting to 573,600 fr. Thi 
brought the total exponditurs for 1913 up to 200 fr. so that the vote for 1914 
is ane Ee fr. lower than the actual cost incurred last year, 

0: Domaine commun.—Tho vote is for 290,400 fr., an increase of 5,200 fr. over the 
original estimate for 1918, Tnereasos in salaries account for the greater part of ‘hiss 
but there ianothing under this subhead which calls for any special comment. Pe 


(b,) Loan Charges. 


Tho charges for the service of the louns of the company show a diminuti 
‘ of the compan; aution of 
12,200 fr, the reduced charge being the result of the reduced payment of inter. om 
the older debt. | Otherwise, tho figures, with very slight modifications, show a normal 
rato of expenditure, and the total for 1914 amounts to 32,630,100 fr, 
Li  ttlated Matement is appended with compamtive figure, showing the 
d ences between the original estimates for the pre' is ye 
Year that has now commenced, Saateeitce WeaLitoaeen cae 
We have, &e. 
H. AUSTIN LEE 
H. 1. ANSTRUTHER, 
W, E. GARSTIN, 


ae ee 
Enelosure in No. 2. 


Srarmcvxr showing the Estimates for the Years 1913 and 1914. 
| | | Difference between 
| Originst | -Finat | Original Retimate for 1914 


{Heads of Expenditure Katiwste, | Estimate, | Vote, 1914, | Ml Vote for 1944, 
yrs.” | 18 


| Penne, 


Toorease. | Decrease. 


A. Kena of annagonnt — 
"Gea Min | 1asK9 
geo bv Rye oe ‘on 
& Toad and ipso zeae 
© Mteaieg 
; Domai ead Water ork Tentee | Nageem 
6: = Domi oman | “atwaee | "Seon 


Toul 1ean4 000 | 17707.058 | 1687 000 
T, Loan serviconsy 15'509,700 | 18}800,700. | 15797%800 


Grand total 82,708,700 | 99,507.58 | 53,690,100 
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British Suez Canal Directors to Sir Kiward Grey.—(Reevived Janwary 18.) 


Commercial.) 
Paris, January 7, 1014. 
WE have the hanour to report that at the presont time, of the total length 
of the Suez Canal, which is 162,250 kilom,, 149,990 kilom, have a breadth of at least 
45 metres, 33,100 kilom. having a minimum of 100 metres, of which 14,529 kilom, 
are in the Great Bitter Lake. i 
‘We would also call attention to article 2 of the new regulations for the naviga- 
tion of the Suez Canal, copies of which were enclosed in our despatch No. 2, 
of the Sth instant, which states that the maximum draught of water 
od is 884 metros, being equivalent to 20 feet English. 
We have, &e. 
(For the Government Directors), 
H. AUSTIN LE 


Commercial, 
at present nutho 





(2721) No. 4, 
British Suez Cenal Directors to Sie Edward Grey.—(Received January 20.) 


(No. 4 Commercial.) 


Sir, Poris, January 9, 191 


to an articls which appeared in the “ ‘Timi 
increase to 29 foot in the draught allowed for vessels 
. Commercial, of the 


OUR attention lias boon eal! 
tho Gth instant with megard to the : 
passing through the Suez Caunl, ax reported in our despatch N 
7th instant, 

‘The article contains some slight misstatements. 1 is an error to say that the 
Harbung-American liner * George Washington” is the largest vessel which passes 
through the Canal, whereas the * Cleveland,” of the same line, has usod the Canal and 
is of Iarger dimensions, 

‘The largest vowels a 
steamship “* Maloyn,” the Orient liner * Orama, 


the Messageries Maritimes, Ms 
Tn the last pargraph of the article it ix stated that probably within the next two 


years the depth will be inereased throughout to 30 feet. ‘This, however, will not be 
the depth of the Canal, but the maximum draught of water allowed for vessels using 


the Canal. 


g the Canal regularly are the Peninsular and Oriental 
\d the steamship “Paul Lecat,” of 


We have, &e. 


(For the Government Dirvetors), 
H. AUSTIN 1 


Enclosure in No, 4. 


Extract from the“ Times” of January 6, 1914. 
Deerexixe ov Tue Suuz Cawat 


Increase after Siz Years’ Worl 


‘DHE London office of the Suex Canal Company yesterday announced that the 
maximum draught of water authorised in the Canal has been increased by 1 foot, thus 
making it 29 feet. Notification of the impending authorisation was made some 
months ago. . . i 

The last occasion on which an increased draught was authorised was six years ago, 00 
the Ist January, 1905, when the depth was increased to 28 fest, ‘The au 

c 


11700} 
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om ~ ince the Canal was opened are shown in metres and fect in the following 
lo — 


Depth in Metros Depth in 
Contimetres, | Feet and Inches, 


. Cm. Pt In, 
1870 ad 50 “ 
1890 (April 18) : 0 
1902 (January 1) 0 
1906 (Sanwary 1) : % 

1908 (January 1) 5 = 3B 
1014 (January 1) ; C7 


ly the dopth was first calculated hy the French management of the 
y y in metros and contimotres, but since 1906, owing to the preponderance 
of British shipping as users of the Canal, the depth has been first calculated in feot. 
In ordor that the authorived draught should be 29 feet, the actual depth 
throughout the Canal would probably need to he 81 feet, leaving a conxiderable margin 
of mfoty. The present deepening is obviously due to the increasing size and draught 
of vessels using the Canal, yet the demand for greater depth is on account of 
comparatively few ships. Wut of about 5,000 ships which passed through the Canal in 
the first nine months of 1913, the latest period for which figures are available, only 
40 drow the maximum draught of 28 fect allowed. In 1912 ther were 32 vessels 
drawing maximum depth, in 1011 there were 86, and in 1910 there were only 17. 
‘To some extent the drauglit desired is regulated by the dopth allowed at the ports 
beyond the Canal. In some of the Indian ports the dmught is strictly limited, At 
Calcutta, for instance, the depth is 20 feet. Melbourne Harbour has a depth of 
30 feet, and Sydney hax no restriction, At present the largest regular user of the 
Canal ix the Orient Company's “ Orama,” of nearly 13,000 tor ith a moulded depth 
of 30 feet, thongh occasionally the Hamburg-American ge Washington” 


pastes through the Canal in the course of pleasure cruises This vessel is of over 
25,500 tons, with a moulded depth of 50 feet, 

Ie may be ed that the Canal authorities will not remain content with the 
present dopth, but that probably within the next two years the depth will be increased 
througiiout to 30 feet, Dredgers are perpetually at work, but a considerable difficult 
is usually caused ench January and February by storms in the Mediterranean, whic 
drive vast deposits of sand into the Port Said entrance. 





(2722) No. &. 
British Sues Canal Directors to Sir Edward Grey—(Receiced January 20.) 


ps 5. Commereial.) 
ir, Paris, Junuary 9, 

WE bave the honour to transmit to you herewith a copy of a Seeusceet 
which was read at the meeting of the council of the Suez Canal Company on the 
Sth instant with regard to the traflle through the Suez Canal during the year 1913. 

‘he memorandum concludes by stating that, with the exception of the year 1912, 
tho ttalfic increases regularly, and that the production of the countries of the Fur East 
is actively developed 

In roferring to the financial situation of the company, the memorandum. so 
that it is #9 strong and the reserve funds aro so large that no reduction in the dividend 
is to be feared, aud the annual contribution to these funds ean without inconvenience 
either be reduced or even totally suppressed for a period of several years, 
We have, &e. 
(For the Government directors), 
H. AUSTIN LEE. 


_ de donner liew 


Enclosure in No. 5. 


Memorandum, 


Renseignement sur le Trafic. 


LE tonnage de jauge, sur lequel nous pereevons les droits, a 66 & peine inférieur 
en 1913 A celui de 1912, qui était, vous le saver, trés supériour A celui de 1911. La 
diminution n'est que de 1 pour cent par rapport & 1912, tandis que In comparaison 
avec 1911 fait apparaitre une angmentation qui dépasse 8 pour cent. 

Si, au lieu d’envisager Je tonnage, on considare les recettes qui résultent de In 
taxation, on constate qu'elles accusent une diminution de 9,515,000 fr. environ, at 
que, quoique le transit ait un peu rétrogmilé, cette m alue est Iégéremont 
‘Mféricure ‘A In perte aiférente A In détaxe de 50 centimes que vous aver consentio 
ily aun an. La perte alférente A la détaxe est, en effet. pour un tonnage total 
Ge 20,033,000 tonnes, égale i 20,083,000 x 50 contimes, soit 10,016,500 fr. 

‘li uno anomalic apparonte qui s'explique par Ie fait d'une diminution tris 
913 du tonnage sur lest pour lequol Jo droit est réduit A 3 fre, 
ic, et d'une augmentation du tonnage chargé pour lequel le droit est de 
6 fr. 25 ©. ¥ ie tonne, 

Il est bien évident que, si Ia proportion du tonnage sur lest et du tonnage chargé 
avait été la méme on 1913 qu’cn 1912, In perto sur les recettos provenant do le 
taxation du tonnage serait exactement dgale & la perte aflérente A la détaxe M iL 
nen a pas 6té ainsi; les navires qui paient le plus cher ont été plus nombreux en 1913, 
cot coux qui poient lo moins cher beaucoup moins nombreux, [1 n'est pas surprenant, 
dans ces conditions, que tious ayons perdu moins que Ja détaxe, bien jo tonnage 

tal—somme du tonnage chargé et du tonnage sur lest—ait été infériour en 1913 4 
eclul de 1912 

‘Si maintenant on considare le tratle des marchandises, on voit qu'il a sensiblement 
augmenté, 

‘e sont 1 des résultats, xinon inespérés, du moins des plus sntinfaisants, ear In 
comparaison aveo année antéricure était partioulidroment difficile A soutenir, 

‘Liexereice 1912 avait présonté un carnctire excoptionnel, par suite de la 
‘coincidence d’une trios belle récolte de eéréales dans I'Inde aveo une récolte déficitaire 
dana les pays productours concurrents, notamment dans Argentine; il en était 
ésulté un passage tout i fait anormal de navires sur lest, qui ne sest pas reproduit en 
1913, On ne pouvait raisonnablement pas s'attendre & une nouvelle progression du 
trafle pendant l'année qui vient de s'écouler, mais il est remarquable que le tonnage 
taxé alt sonsibloment égalé celui de 1912 et que celui dex marchandises ait mime 
quelque pen augmenté, 

Vin Texamen attentif du trafic des marchaudises conduit A des constatations 
reconfortantes. 

‘Parmi les produits qui transitent par le Canal, il en est quelques-uns susceptibles 

Pies trafies extrémement variables, ot cela A des intervalles pou éloignés, 

Je vous citerai, par exemple, le sucre, dont Io total en 1913 est douze fois moins élové 

que celui de 1911; le blé, qui en 1912 était treizo fois plus abondant qu'on 1008 ; 

orge etl grin, qui un an Wintervalle ont donné des résultats cing ow dix fois plus 
jeves. 

Or, les Méchissements les plus accentués constatés on 1913 ne portent que sur ces 
produits & rendement si variable, qui, pour des raisons d'ordre trés complexe, avaiont 
connu en 1915 une ére de er ‘exceptionnelle. 

Par contre, les marchandises, dont les trafies, bien que variant d'une année & 
Yautre, ne donnent jamais liew & des Cearts comparables & ceux du bid, dix sucre ou de 
Torge, accusent en 1918 des progressions parfois trés marquées. 

oe cat exemple, s 646  abondast en 1918 que Ta total de Vannée dépasse non 
seulement tous les résultats précélemment acquis par cette eéréale, mais encore 
Constitue le chiffre le plus élevé qu'aucun produit de Vay deli de Suez ait jamais 
Stteint en douze mois. Je vous citerai encore les minerais, mangandse et autre, de 
plus en plus recherchés par W'industric, qui Tannée demnigre se sont accrus dans Ia 
proportion de 20 pour cent. 

Et, A cté de ces marchandises anciennes dans notre trafic, nous avons constaté le 
persistant accroissement de plusieurs commerces de date plus récente, tels que ceux de 
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la benzine (dont le transit par l¢ Canal n'est autorisé que depuis 1907) spl 

Jn benaine p que depuis 1907) et des phosphates 
Entin, ct surtout, nous avons assisté au développement intensif des exportations 

zee ‘au del de Suez du matériel de chemin de es des métaux et des piéces de 

mune! 


fin résumé, on peut dire que—abstraction faite de I'année 1912—la courbe de* 


progression du trafic continue A se développer suivant une loi réguliére, et que Ia 
mise en valeur des pays d’Extréme-Orient se poursuit avec une activité eroissante. 

Pour ce qui est des prévisions de trafic en 1914, il est intéressant de constater que 
le transit  ropris, dans Jo second somestre do1013, une allure beaucoup plus 
satiafaisante. 

Xn décembre, en particulier, of le mouvement sur lost accuse une reprise tris 
sensible, le tonnage total est en augmentation de 121,000 tonnes sur les ebiffres 
correspondants de 1012 Quoi qu'il en soit, comme il ext impossible de prédire 
Vaveutr, il pout dtro intéresant de se rendre compte de ee qui arriverait si le trafic 
rostait stationnaire. Eb bien, méme dans cette hypothise, évidemment trés pessimiste, 
la situation finaneidee de la compagnie est si forte que, certaisement, aucun recul d 
dividende n'est h eraindre, 

Voux savet que la résorve statutaire—dont le minimum obligatoire est de 
5,000,000 de franes=-dépasse 40,000,000 de franos. 

La réverve extriordinaire—destinée plus particulidroment & paror aux consé- 
quences de In détaxe—atteint 10,000,000 de franes. 

Les fonds d'amortissement et dassurance dépassont 66,000,000 de francs 

11 résulte de cette situation que les dotations aunuclles & cow diffs 
pourraient, mans atoun incouvénient, dtr diminuées ou méme presque totalement 
supprimées pendant quelques années. 

Or, pour exercice 1012, lex dotations ont atteint pris de 11,000,000 de franes. 
On voit donc que, si les recettos restaignt plusiours années au niveas de 1913, on 
pourrait parer i cette moins-value persistante d'une dizine de millions par rapport 
4 1912, on touchant & peine i Ia résorve uxteaordinaire, 

méino dans Vhypothise tres pessimiste d’une stagnation trés prolongée du 

trafic, In réserve extmordinaire ne s'épuisorait que lontement, et quand elle serait 

Gpuinse, nows dispororions encore d'une masse de plus de 35,000,000 de francs, dans 

‘quello nous poutsions trouver, locus Gléant, los sommes nécessaies a maintion du 
ividende, 


(2723) No. 6. 
British Sues Cenul Directors to Sir Edward Grey—(Received January 20.) 


(No, &. Commervial.) 
Sir, Paris, January V7, 1914. 


WITH referecce to my despatch No, 1, Commercial, of the Sth insiaat, wo have , 


the honour to inform you that before the adoption by the I, at the mecting on 
the Ist December last, of the budget of the Suct Canal Company for the year 1914, a 
report. was reail by M. Devin « member of the floance commitiee, somewhat critical 
in its tone of the proposals of the budget, He pointed out that all the credits wore in 
augmentation except that for the most important service, the upkeep of tho Canal, 
and he called attention to the fact that while the original estimates for 1911, 1913, and. 
1913 bad exceeded those of each of the previous year by 500,000 fe., 1,000,000 fr and 
500,000 fr,, respectively, the oredits proposed for 114 were less by 61,400 fe. than. 
thove taken in 101%. M. Devin remarked, “cette diminution est le trait 
caructéristique da nouvean budget." 

‘The president, M. Jonnart, acknowledged that the exponditure had of late years 
becn in regular progression and proceeded to examine the reasons of it. Thesubsiance 
of his remarks is contained in the copy of the minutes of the proceedings herewith 
enclosed. M. Jonnart concluded by saying that the increase of expenditure had not 
bea out of proportion to the development of the prosperity of the Canal, and that 
during the Inst ten years the dividend had increased by 36 fr.. which war equivalent 
toabout 25 percent, 

‘We mny add that with reference to our despatch No, 20, Commercial, of the 
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Ath December last, a further fall has taken place in the value of the shares, which are 
quoted to-day at 4,770 fr, the highest point ever reached being 6,600 fr. on the 
10th February, 1912. 
We have, &e. 
(Eor the Government Directors), 
H. AUSTIN LEE. 


Enclosure in No, 6. 
Procte-verbal of Meeting of Council of Administration held on December 1, 1918, 


(Bxtrait.) 

‘M. LE PRESIDENT constate que Ie budget de 4 différe fort peu, dans son 
ensomble, de celui de 1918. Mais si Yon remonte i quelques années en_avritre, la 
comparaison des exercices entre eux fait ressortir que les dépenses de la Compagnie 
ont, dans cos derniéres années, suivi une courhe nssex régulidrement nscendante, 
Décidé A recommander nux services de s'inspirer des principes d'une sage économie, 
M. le président a voulu pénétrer lex raisons de cette progression. 

De 1904 4 1914, les dépenses d’exploitation, proprement dites, se sont élevéos de 
11,455,000 fr, A 16,812,000 fr. ML remort, ‘pat conséquent, une augmentation do 
5,879,000 fr. Cotte augmentation est important. Est-elle excessive ? 

Dans cette période de dix années, le nombre des navires ayant traversé lo Canal 
n passé do 3,761 A 5,973, ot leur tonnage de 11,907,000 tonnes & 20,275,000 tonnes. 
Cortes, toute augmentation de recettes n'implique pas un accrvissement corrélatif des 
dépenses, Fourbunt, le développement du trafic, In névessité de maintenir dans un 
canal sans cesse Glargi et approfondi Te passage plas rapile ot plus str de navires 
toujours plus nombreux et plus ont cu, sur les dépenses de toute nature, une 
inévitable répereussion. 

Au débat de 1904, Ie maximum de tirant d'eau autorisé était de 8 mdtros; il sora, 
au l* janvier, 1914, de 8m, Ste, Or, on snit le surcrott considérable de travail 

ju'entralne, au moins pour le chenal de In mde de Port-Sald, le maintien de profon- 
leursainsi accrues, Aussi, tandix que lo cube des dragages en mde de Port-Sald priva 
‘nu budget de 1904 6tait de $60,000 titres eubiques, les prévisions pour 1914 le portent 
413,000,000, Pour les dragages dans le Canal, lo eube préva sest dleyé do 2,380,000 
mitres cubiques 4 4,855,000, Tl scasuit que pris de In moitié do Naugmentation 
de dépenses relevée en dix ans porte sur lentretien du Canal, eest-udire sur une 
eatégorie do dépenses qui prite peu a la critique. 

Text, daillcurs, intéressant de constater que V'importance des travaux exéeutés a 
anugmenté dans une proportion beaucoup plus grande quo tes dépenses correspondanten. 
En effet, lo prix de revient des dragages, dé méme que les dépenses de réparation du 
matériel, se sont sensiblement abuissés, | C'est Vheureux résultat de In mise en sorvi 
appareils plus puissants et micux appropriés, et In eonséquonce de 1a eréation d'un 
Service ccutral de Controle du Matériel, qui a, contribudih la compression des dépenses: 
Pourtant, Jes matidres consommées pour Vexéeution des travaux ont fortement 
renchéri ; & elle seule, Yélévation depuis 1904 du prix du charbon entraine une 
augmentation de dépenses de 500,000 fr. 

Deux autres chapitres, dont les dépenses ont A pon prds doublé, ont vu leur 
accroissement largement counpensé par colui dex recettes correspondantes : ce sont les 
chapitres relatifs au service du domaine et des eaux. 

Enfin, activité plus geande du trafic devait naturollement entrance une 
gmentation, pour ainsi dire mathématique, dans le nombre et la rémunération des 
lotes. 

Piv"[es augmentations de dépenses qui viennent d'étre examinées, déponses 
Wentretien, de pilotage, du domaine et des eaux, qui par leur nature peuvent étro 
considérées en quelque sorte comme inévitables, forment un ensemble de 8,275,000 fr. 
11 reste & justifier environ 2,000,000 do francs augmentation de dépenses portants sur 
les divers chapitres du personnel, employés et ouvriers 

Leffectt des ouvriers du Service de I"Entretien, qui »Glevait 1,000 en 1904, 
Aépasse aujounl’hui 2,000. Liaugnientation, qui porto surtout sur les ouvriers tem- 

ret of remplagants, se justi Welle-meme’ ca raison de T'ageroissement do 
Foutillage et du développement dea travaux. En ce qui coneerne les ouyriers inscrits 
‘sur les roles, dont le nombre est resté peu prés stationnaire, le salaire moyen se 
retrouve aujouri’hui sensiblement au taux qu'en 1904, aux environs de 
[1700] D 
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Gfr. 20e. Cotte fixité surprend au premier abord, 'Rgypte n’ayant pas échappé A In 
tendance générale 4 V'éléyation des salaires. Elle s'explique, cependant, par le 
rajeunissement qui sest opéré dans Iv cadre des ouvriers. 

Par contre, certaines dépenses accessoires concernant les ouvriers ont subi ure 
importante progression. Il faut citer, en premier lieu, les pensions et secours, dont le 
nombre est encore régulidrement croissant, D'autre part, les ouvriers bénéficient 
aujourd'hui de congés plus fréquents avee allocations diverses. 

Restent les dépenses relatives au personnel employs. 

Linctivité plus intense de tous les services de la compagnie ne pouvait pas ne 

avoir une répercussion sur extte eatégurie de dépenses. Depuis 1904, le nombre 
agents s'est élevé de 407 h 454. 

D'autre part, les dépenses ont été majorées par le rehaussement progressif des 
traitements, Dopuis dix ans, le traitement moyen s'est accra de 11 pourcent. Un tel 
reldvement n’est cortainement pas supérieur A celui qui s'est produit au cours de la 
mémo période dans Ia plupart des alfaires commerciales et industrielles ot dans les 
seevices publics. I] fant, en outre, rappeler que le taux des indemnités de logement 
on Rgypte a été Gové, que Ie congé, qui n’étalt accordé que tous les trois ans, est 

ona bionual, et que le nombre des nilocations pour frais de voyage de congé a 
eaté. 

Uno part appriciable de augmentation des dépenses a dono bénéficié au 
poronnel; Ie conseil a ainsi continué de s'inspirer de Ix pensée généreuse do Villustee 
eréatour du Canal, qui a voula dis le début associer Ie personnel i la fortune de 
Ventreprise. Aussi a-t-il réussi A s'assurer des collaborateurs dévoués, dont 
Vexeollent esprit a certainement réalisé ce que Ferdinand de Lesseps atiendait 
do lu 

résumé, cette revue ritrospootive permet de conclure, M. le président en a In 
conviction, que, si lox depenses de In compagnie ont grossi, leur augmentation nia pax 
416 hors de proportion avec le développement de sa prospér ns la période de 
dix nns envisngée, Je dividende west accra do 36 fr., cesteivdire de 23 pour cent 
environ, 

En présentant ces observations, M. le pnisident n'a pas youlu seulement 


exposer les raisons qui dans lo passé ont motivé des dépenses nouvelles, mai 
‘usxi donner au conseil Vassurance que toutes les propositions des ehefs de 
pouvant avoir une réperoussion finnncidre seraiont de xa part Yobjet d'un al 
examen, Il appuiera Pengagement de toutes les dépenses nécessairos, mais seulement 
des dépenses nécessaires. 


[4396] No, 7. 
Viscount Kitchener to Sir Edward Grey.—(Received January 31.) 


No, 6, Commercial.) 
Cairo, Janwarg 

I HAVE the honour to acknowledge the receipt of your despatch No. 36, 
Commercial, of the 24th ultimo regarding the appointment of Mohammed Pasha 
Jaxot ax special commissioner of the Egyptian Government to the Suez Canal 
Company. You enquire whether anything can be done to secure an appointment 
which would be moro ereditable tothe Hgyptian Government, 

1s wonld appear to be the caso tat Tet Fags fay holds a titular distinetion 
of a religious character, somewhat siwilar to that enjoyed by the Sultan of ‘Turkey, 
asthe servant of the Prophet's tomb.” It is also the case that he married the 
divorced wife of Ismail Yashn, ‘This lady, who was the adopted daughter of a 
princess, wife of the Khedive Ismail, possesses a considerable income. amet Pasha 
enjoys a high position in native society in Exypt. He is a persona graca nt tho 
palace, is intimate with all the most prominent persons in official and social circles, 
and is the moving spirit in the Mohammed Aly Clab, the principal native club in 
Cairo, It is the case that Izzet Pasha has always been on specially good terms with 
Furopean residents and visitors; that he has entertained them and continues to do so. 
He also enjoys an excellent social position in Paris, where owing to his Grst-rate 
knowledge Of French and pleasant manners he is as popular as he is bere. 

T fail to see that there is anything iu the above facts which ean be held to justify 
Sir I. Austin Lee's objection to the selection of Izzet Pasha, or to afford any ground 
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for my suggesting to the Egyptian Government that they should remove him from 
the appointment he now holds, which had been promised to him both by the Khedive 
and by Sir Eldon Gorst whenever it became vacant. 
T have, &. 
KITCHENER, 


(14719) No. 8. 
British Suez Canal Directors to Sir Biward Grey.—(Reeeived April 3.) 


(No. & Commercial.) 
Sir, Paris, April 2, 1914. 

WE have the honour to transmit to you herewith copy of a letter addressed by 
the resident British director in Paris ta. the Secretary of ihe Treamury, giving the 
market value on the 31st March last of tho sharex held by Hix Majesty's Government 
in the Suez Canal Company, 

We have, &e, 
(For the Government Directors), 
H, AUSTIN LEI 


Enclosure in No. 8 


Sir H, Auatin Leo to Treamery. 
Sir, Paria, April. 2, W914 
WITH roference to my letter of the Sind April, 1913, T bog to roport that the 
market valuo of the shares hold by Hix Majesty's Govornment in the Suez Canal 
Couspany on the 31st March last amounted to 879,337,715 fr., eqnivalent at the carrot 
rate of exchange of 25 fr. 17} c., to the sum of 34,020,000 102, as compared with 
985,531,200 fr,, or 29,015,490L 10e., on the 31st March, 11/13, thé decrease in_valuo 
being owing to the fall in the price of the shares during the year, viz, Capital Shares 
from 6,613 fr. to 9,020 fr., and the “ Actions de Jouissance" from’5,010 fr, to 4,200 fr. 
The following statement shows how the above estimate is arrived a 
N6c05 Capt Shares 083080 nave ne we N00 
2907“ Actions de Soulwance," at 4290ir, LT] agiorb arb 


176,002 S70 g07710 
T have, &. 
HENRY AUSTIN LEE. 


(24571) No, 9 
British Suez Canal Directors to Sir Edward Grey.—(Received June 2.) 


(No. 10. Commercial.) 
Sir, Paris, May 0, 1914, 

WE have the honour to transmit to you herewith copies of the annual report of 
the Suez Canal Company, which will be Inid before the shareholders at the annual 
general meeting on the Sth June next.* 

Owing to the fall in the company’s receipts during last year it has been necessary 
to take from the specin! reserve fund a sum of 3,600,000 fr. in order to maintain the 
same dividend as was paid in the previous year. ‘This special reserve fund, which 
Was created in the three previous years to minimise the effect of a reduced tariff, has 
still, however, a balance of 6,500,000 fr., after the deduction of the portion now 
employed to keep up the dividend. 

We have, &e. 


(For the Government Die 
H, AUSTIN LEE. 


* Not printed. 





(25982) No. 10. 
British Suez Canal Directors to Sir Edward Grey.—(Received Jane 10.) 


(No, 12. Commercial.) 
Sir, Paris, June 8, 1914. 

WE have the honour to report that the accounts of the Suez Canal Company for 
the year 1918 were approved by the Finanee Committee on the 18th May. They 
were submitted to and accepted by the council on the same day, and were 
unanimonsly adopted by the shareholders at their general meeting held here this day. 

We may at once point out that the net profits of the year 1913 compare 
unfavourably with those of 1912. Novertheless, as already reported in our despatch 
No, 10, Conimercial, of the 30th ultimo, the council has decided to recommend the 
payment of a dividend to the shareholders at the same rate as that of 1912 (namely, 
a net dividend of 165 fr. por share, including the 25 fr. of statutory interest). The 
ou quite satisfied that the resources of the Company fully justify this 
appropriation. 

In comparing the receipts of 1912 and 1913, we may remind you thnt the former 
year was one of unexampled activity in the shipping world, notably in the Far Rast; 
‘With the result that the total tonnage, total receipts, and the net profits of the Canal 
were higher than any that had been previously experienced. 

Tt must also he remembered that the reduction of the tariff by 50 conte 
per fon of renter had been voted ty the cour! for the thind year ia mucosson, 10 
that wo bave to compare a year of diminished tonnage and of falling receipts based on 
a lower tariff of transit, with one of exceptional record. ‘The directors could not, and 
did not, anticipate that’ the exceptional prosperity of 1012 would continue, and they 
would not have beon surprised by an even less favourable result in the year 1913 than 
that which we now have to report. 

Tt is satisfactory to observe that the figures of the current year, so far as at 
present available, show a stenly normal progression both in traffic and in tolls, 

‘The net tonnage in 1913 amounted to 20,083,584 tons as against 20,275,120 tons 
in 1912—a decroaso of 241,236 tons, ‘This representa a loss of less than 1} per cent. ; 
the gcods actually conveyed through the Canal inereased by 31,000 tons, 

Phe diminution in receipts from shipping only in 1913, ax will be seen from an 
examination of the accounts, amounted tw 9,800,000 fr. in round numbers. This 
diminution is less than the decrease which is actually attributable 

‘We appond a table showing the figures of the last three years’ operations, with 
comparison of those for 1012 and 1923. 

‘the gros receipts for the year 191% nmounted to 120,026,049 fr., being a 
decreave of 1,000,600 fr. 2 e., as compared with the previous year. ‘The loss of traflic 
was more noticeable in the first six months of the year, especially in the month of 
May; while the months of Uctober and December show large inereases, and make 
good the lost zround ton great extent, ‘The total expenditure was 1,100,505 fr. 91 e,, 
to which must be udded the provision for depreciation and sinking fund charges, 
leaving a net balance of $8,004,869 fr. 26, being less by 8,252,115 fr. 95 e, than 
that of 1912. 


Reeripte, 


Biamining the receipts in detail wo find :-- 


J, Financial Operations. 
‘The receipts under this head amounted to 2,091,196 fr. OF ©, a decrease of 
216,975 fr, 58 6 


2. Domaine commun. 

‘The revenue from this property accruing to the Company in 1913 amounted to 
80,703 fr, 26¢.; 2 decrease of 48,205 fr. 10 ¢. Lenses of building sites brought in an 
income of 21,214 fr., or an Increase of 3,030 fr, while that derived from sales 
amounted to 155,311 fr., a decrease of 99,441 fr. 

‘The important works which are being carried out by the Company at Port Said, 
notably the transferring of the whole of the workshops and stores to the Asiatic hank 
of the Canal, may luce an increase in the revenue of the * Domaine commun,” as 
the sites thus vacated will become available for other purposes. 


3. Transit and Navigation, 

der this head amount to 126,651,125 fr. 69 c., as compared 

f in 1912, or a diminution of 9,748,909 fr 87 fr. We have 

iven above an outline of the causes of this decrease in the revenue of the Canal, 

which was not unexpected. In 1913 fewer vesscls than usual passed through the 

Canal in ballast in quest of cargo in the Far East; the total of vessels in ballast 
being little more than half of the previous year's record. 


4. Domaine particulier. 


‘The receipts amounted to 195,837 fr. 07 o,, as compared with 189,425 fr. 88 c. 
ncrease of 5,011 fr, 19¢, ‘Thore had been an increase in the previous 
7 fr. 


2. Waterworks. 


The total receipts. from the waterworks at Port Said, Ismailia, and Suez, nre set 
out_in the accounts. They amounted to, Port Safd, 551,000 fr 20 0, Ismailin, 
41,714 fr. 74 c, Sue, 224,650 fr, 25 c. representing increases of 38,012 fr. 09 ¢., 
430 fr. 79 ¢., and 24,089 fr. 59 ©. respectively. 

‘These results fully justify the eapital expenditure that was made upon them three 
years ago, as well as the policy of reduced changos to the consumers, 


6. Maintenance, 


‘The reovipts under this head are insignificant; they amounted to 49,802 fr, 70 .c., 
ax compared with 71,626 fr, 34 c. in 1912, a decrease of 21,003 fr. U4 c. 


7. Outstanding Accounts, 
‘Thore wore no outstanding accounts to be brought into the receipts of 19138, 


Expenditure. 


Notwithstanding the marked diminution in the gross receipts, the normal amount 
of expenditure has, of necessity, been more than maintained, ‘Tho total for 1013 was 
3),100,505 fr. 51 c., as compared with 29,545,342 fr. 20 ¢. in 1012. 

‘The comparative results in the several services are 


1. Loan Services. 


‘Total expenditare in 1912, 15,569,228 fr. 91 0,5 total expenditure in 1013, 
15,562,665 fr. 86 0,; or a deoresse of 6,560 fr, 0 e. Tho charge of 120,000 fr. for 
the family of the Inte Fentinand de Lesseps is still borne in the estimates. 


2, Central Administration, 


‘These charges include the cost of the hend office in Paris and that of the agency 
in Egypt, In the former case, the total charge was 1,418,216 fr, 02 c., am increase of 
110,877 fe. 87 ©. Tm tho latter it was 947,145 fr, $8 ¢., a decrease of 2 0 
In both cases there have been important changes of domicile, ‘The old offices of tho 
Company in the Ruo Charras, Paris, were profitably sold to a neighbouring proprietor, 
and the headquarters of the Company were transferred in the month of August to a 
now building, No. 1, Rue d’Astorg, not far from His Britannic Majesty's Embassy, 

In the case of the agency in Heypt, the lease of the old residence came to an end, 
and the Company purchased the residence metey occupied by the General Officer 
Commanding the Army of Oveuy i ch stands in a favourite quarter 
Of Gairo, next to His Majeaty’s Age 


3. Domaine commun. 
‘The total expenditure in 1012 was 129,659 fr. 89 c,, in 1913, 818,754 fr. Ob ¢,, 
an increase of 59,485 fr. 88.¢. ‘The charge falling upon the Canal Company was 
159,377 fr. 30 ¢., an increase of 29,717 fr. 91 ¢. 
f1700) E 





4. Transit ond Navigation. 

1 expenses, and costs of 
2 fr. 18 ¢, compared with 
4,105,000 fr. 65 ¢, in 1912, ‘This shows a decrease of 63,653 fr. 50 ¢. Although we 
were able to record last year that the ratio of expenditure upon the traflic had not by 
any means increased parri paseu with the growth of the receipts; it could not be 
expected that, in a comparatively lean year the standing charges could be to any 
large extent rotrenched. 


5. Domaine particulier. 

‘The cost of the upkeep of this property amounted to 704418 fr. SOc. as 
compared with 768,072 fr. 39 ©. in 1012, a decrease of 63,658 fr. 0c. ‘The rentals 
‘accruing to the Company from these sources continue to be very satisfactory, and the 
management is both economical and effective. 


6. Waterworks. 


"The expenditure upon the waterworks in the three towns of the Canal was as 
follows :— 





Fr. 
79,04 
141,59 
167483 


7. Maintenance, 


‘The pene on the upkeep of the Canal and on the fixed and floating plant 


employed for its maintenance was 7,601,301 fr. 24 c, in 1013, as compared with 
6.205.511 fr. 73 c. in the previous year. ‘This figure represents the expenditure 
borne as a revenue charge, and not that which is charged to capital. The 
increase in those charges is largely attributable to the greater volume of dredging 
carried out during tho year under roview, in anticipation of the increase of the 
maximum draught of vessels to 80 feet, to be authorised as from the Ist January, 
1915. 

‘The sums from time to time voted and expended upon capital account are set out 
in the balanoe sheet, where the total cost of construction is brought up to date in 
cach year’s account.” Pull reference is made to them, as well as to the policy which 
governs the exponditure, in the report to the shareholders which accompanies the 
accounts. 


Conclusion. 


In conclusion, we may point out that the council hns proposed to make the same 
distribution of dividend as that which in the previous year was unanimously adopted 
by the shareholders, In order to do this, the following apportionments have 
tuade. ‘The balance of receipts over expenditure for 1013 being, as we have shown, 
Jess by 8,252,145 fr. 95 c, than that of 1912, a further sum of about 3,500,000 fr. was 
required. This has been taken from a special reserve which bad been ereated in the 
threo previous prosperous years for the purpose of equalising results. ‘This reserve 
amounts to 10,000,000 fr. so that there still remains a balance of 6,500,000 fr, 
available in the event of a similar necessity. No addition is to be made to the 
Statutory reserve, which now stands in the balance sheet at about 40,500,000 fr.—the 
Statutory minimum being 6,000,000 fr. Further, it has not been found necessary to 
renew the provision of %,000,000 fr. to the contingencies fund, this sum having been 
Allocated to it in the previous year in view of certain special circumstances. ‘The 
Same sum as last year, viz., 9,000,000 fr. has been carried to the account of 
depreciation. 


Bringing in the suco of 477,728 fr. Gke. from last account, and adding the sum 
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‘of 3,500,000 fr. taken from the special reserve, 60,062 fr. being carried forward to the 
next account, the balance of 87,562,535 fr. 31 ¢. is thus 


71 per cent. to the sharebolders 86 
po Bayptian Government 
founders 
directors 
eaployis 


We have, &e. 
I, AUST 
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[27018) No. 11, 


British Suez Canal Directors to Sir Edward Grey,—(Received June 16,) 


(No. 18, Commercial.) 
Sir, Paris, June 8, 114. 

WE have the honour to report that the annual general meeting of the sharcholders 
of the Suez Canal Company was held to-day aml presided over by M. Jonnart. 

Mr. Percy Loraine. Second Secretary of His Majesty's Embassy, attended as tho 

presentative of His Majesty's Government and acted as one of the scrutineers. 

The report enclosed in our despatch No. 10, Commercial, of the 80th ultimo 
having been rend, the president addressed the meeting in a speech of which the text is 
contained in the report of the proceedings herewith enclosed.* 

The following resolutions were put to the meeting and adopted without a 
division -— 

(a.) To approve the report of the Council of Adininistration ; 

(b.) To approve the auditors’ report ; 

(c.) ‘To approve the dividends proposed ; 

(d.) ‘To appoint the auditors for the accounts of 1014; 

(¢.) To approve the appointment of M, J. 'T. Cremer, former Minister of Colonies 
in Holland, ax administrator in the place of the late M. 1. H. Ruyssenners ; 

(f,) Tocleot thiee ndiinistratars whose term of oftice lind expired and who presented 

emsolves for re-election, viz,, M. Em. Daubrée, Sir Thomas Sutherland, and M. Ch. 


We have, &e. 
(For the Government Directors), 
H. AUSTIN LEE, 


[29453] No, 12, 


British Suez Canal Directors to Sir Edward Grey.—( Received June 30.) 


(No, 15, Commercial.) 
Bir, Paris, June 27, YOLA. 
WE have the honour to transmit to you herewith a copy of a letter addressed 
the Secretary of the Treasury by Sir Henry Austin Loe, resident director in Pari 
with regard to the sums due for dividend and interest on the Ist July next in respoot 
of the Sex Canal shares belonging to His Majesty's Government. 
We have, &e. 
* (Bor the Government Directors) 
HH. AUS’ 


Enclosure in No, 12. 
Sir H. Austin Lee to Treamury. 


Sir, Paris. June 27, 1914. 

IN accordance with the instructions Inid down in the Troasury minute of the 
13th December, 1804, I have the honour to inform you that the balance of the 
dividend for 1913 due and payable on the Ist July next in respect of the 166,665 
capital shares and 9,937 “actions de jonissanen ” of the Suez Canal Company held by 
His Majesty's Government will be 16,508,516 fr, 51 ¢, 

‘Yo this will he odded the bait-year’s interest on the capital shares only at 
32 fr. 50.¢. per shnre, amounting to 2,083,812 fr, 50 6. 


* Sot printed. 
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The total sum receivable by His Majesty's Government will therefore be 
13,587,829 fr, Ole., made up as follows : 


Balance of dividend for 1913 on 186,665 capital shares at 93 fr. 456 

Balance of dividend for 1913 on 0,087 “actions de jouissnce’ 
nt 03 fr 436 Aap ante Meee 

Hlai-yent's interest on 166,865 capltal shares at 12 fr. $0 


Tol .. vs AS88829 01 


‘Pbis amount will be remitted to Messrs Rothschild of London for payment to 
His Majesty's Government on the Ist July next, and I shall be glad to receivo in due 
course the reeeipts in the form prescribed, whieh are herewith enclosed for your 
Signatur, for trousmission to the Suex Canal Company. 


HENRY AUSTIN LEE. 





(37645) No. 13. 


British Suez Canal Directors (0 Sir Edward Grey, —(Received August 10.) 


(No. 18, Commercial.) 


Bir, Paris, Auguat 3, 1014. 


VE have the honour to report that, at a meeting of the Council of the Sauce 
pial tay Hold here to-day, the president, M, Jonnart, called the attention of 
the members to article 1 of the International Convention of the 29th October, 
1888, by which the contracting Powers guaranteed the free and open passage of tho 
Canal to the ships of all nations, whether commercial or sailitary. 

‘The president stated that it was the determination ot the oa 
clo of the convention and to protest against any violation of i 
arti f th mvention ane Pp rs We bave, 86, 
(For the Government Directors), 
H, AUSTIN LEE, 


cil to respect this 





(72321) No. M. 


Britiah Suez Canal Directors to Sir Edward Grey —{Received November 18.) 


eae Poris, November 11, 1914 


WE have the honour to roport that, ata meeting of the council held here to-day, 
the oe ion of ‘the defence of the Canal against the threatened attack by a Turkish 
ny was considered 
Se rac ores ‘od you that in our despatch No. 18 of the 3rd August Inst wo 
reported that, in view of the European war, the council had yt its mecting that day 
put on rocvtd its detormination to adhere to the terms of thé International Conver 
tion of the 20th October, 1888, under which free transit fo ships of all nations ix 
mntead. 
Bharryaving regard to the obligations imposed by that convention, the council gave 
instructions to its agents at the outset of the war to take no stops which might 
appear to prejudice the vessels of war or of commerce of any nation, whether bellige- 
rent or nentral; and these instructions have heen faithfully followed. 

Undor the circumstances of to-day, when Bgypt is threatened with invasion by a 
‘Turkish force, the council iy of opinion that ite duty now consists in offering every 
facility for the use of ite plant nnd material by the British army of oceupation, in 
so [nr as the resources ‘of the Canal ‘Company may be used to contribute to its 
on etion, 

ye view of tlio overt menace of the Turkish forces it appears to the counell that 
sential duty, in order to maintain free navigation through the Canal for the 
‘vessels of ail nations, is to make sure of its defence against any hostile attack. ; 

This attitude iw in no sense derogatory to, or inconsistont with, the company’s 
international obligations; and, iadeed, this may be the ouly manner in which the 
council can give full effeet to them, 
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Instructions in this sense will be sent to the company’s agents in Egypt forth- 
with. 
‘A copy of the minutes of the proceedings of the council are enclosed for your 
information. 
We are, &e. 
the Government Directors), 
H, AUSTIN LEE. 


Enclosure in No. 14, 
Minutes of Meeting of Council, held November 9, 1914. 


APRES avoir rendu compte, d’aprés les rapports regs des chefs do service de 
In compagnie, des mesures prises en vue d'assurer Ia sécurité da Canal contre toutes 
menaces éventuclles, M. le directeur signale que In participation des services de la 
compagnie aux préparatifs concertés s'est inspire a ln fois du désir d'aider le plus 
possible & tout co qui peut axsuror In défense du Canal, ct de In préoceupation de ne pas 
compromettre la compagnic dans quelque act d'howtilité, Mais il lui semble que, 
dans }’état nctuel des choses, co serupule n'a plus de raison d’étro : une attaque pout 
Stro dirigé contre Egypte et contre Ie Canni—plus encore, semble-t-il, contre le 

sal que contre I'Ezypte: elle menace le libro wage du Onnal, que Ia companio a 
pour mission de arantir. Par eonsdquent, Is compagnie de Suen ne fait qu'accomplir 
son dovoir atrict, on aidant de toutes sex forces, aveu tous les moyons dont elle dispone, 
sans restrictions ni réser torité qui a la responsabilité do la défeose du Canal. 
Cotte antorité, légaloment, est d’ailleurs Vautorité égypti sociéré égypticnne, Ia 
compagnie ne peut lui ménager son concours 

Si tol est le sentiment da consell, M. le directour eroit qu'il serait utile de donner 
des instructions dans co sens A Pagent supérieur, non pas cortes que M. de Serionne 

re stimulé pour faire tout ee qui dépond do lui en vue de contribuer & 
In défense du Canal, mais parce qu'il est bon qu'il sache bien que, s'il associe la 
compagnie ouvertement ot directement aux mesures adoptdes pour assurer cette défense, 
ilsera catitrement approuvé par le conseil d’adminiatratio 

M. le président estime que M. le directour # tris bien posé Ia question : le 
concours de Ia compagnie doit dtre apporté sans restriction, Au début des hostilités, 
ello n cru devoir mappeler les termes de la convention de 1888, on formulant non pax 
tune protestation, mais quelques observations verbales, lorsque le Itbre usage du Canal 
lui avait paru ‘pouvoir Gtr on cause. Mais aujourd'hui la question ost toute 
différente: le Canal pourmait ére attaqus, endommagé, ot c'est précisémont parce que 
in compagnie veut maintonir le libre passnge par le Canal qu'elle doit faciliter, dans 
In mesure Ia plus large, lox opdrations de ceux qui se churgent do la défendre, 
M. le président pease done que le Conseil youdra upprouver lea instr 
M. le dirvetour propose d’adrossor dans oo sens iy Pagent supérieur, 

Aprés un échange dobservations auquel prennent part, MM. Dovin, Charles de 
Lemops, lo Baron de Couren}, Ldpine, Xavier Charmes, Charles Laurent ot André 
Lobon, ot au cours duquel il est insisté a le foix sur Joe devoire qui dérivent pour In 
compagnie da caractére international de son exploitation et sur les nécessités que lui 
imposn In perspoctive d'un danger menagant le Canal luiemémo, il est Aécidé que dos 
instructions seront adrussées A Tagont supériour do ja compagnie au sujet de l'attitude 
qui doit étre observe dans les circonstances actuelles 

Ces instructions ont fait "objet du tédgramme suivant, qui n été ndressé on 
Bgypte & agent supérieur de la compagnio 


“ Depuis le début de In guerre In compagnie a musnifesté In yolonté daxsurer, 
autant qu'il dépendait d'elle, le libre usage du Canal sans exclusion ni priféronce, 
Aujourd’hui il résulte de renseignements tournis par I'autorité locale que la navigation 
dans Je Canal et que lo Canal méme peuvent étre mis en péril. Dans ges conditions, 
Jo conseil d’administration estime que les services de In compagnio on Egypto doive: 
sans restriction ni réserve donner le concours le plus entier en personnel et en 
matériel A Tautorité qui assur In défense du Canal, dis que vette autorité le jugera 
néoossaire.—JONN AT. 





